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This Airlift Wing instruction implements Air Force Policy Directive (AFPD) 14-1, Intelligence,
Surveillance, and Reconnaissance (ISR) Planning, Resources, and Operations. This 932d
Operations Group Operating Instruction (OGOI) outlines responsibilities and procedures for
managing the 932d Operations Group (OG) Threat Working Group in accordance with (IAW)
AMCI 14-106, Threat Working Group; AFRCI 14-101, Threat Working Group; and AFI 14-
2SAM-CSM-DVG Vol 3, Special Air Mission-Command Missions-Distinguished Visitor Guard
Unit Intelligence Procedures. Refer recommended changes and questions about this publication
to the Office of Primary Responsibility (OPR) using the AF Form 847, Recommendation for
Change of Publication; route AF Form 847s from the field through Major Command
(MAJCOM) publications/forms managers. Ensure that all records created as a result of
processes prescribed in this publication are maintained in accordance with Air Force Manual
(AFMAN) 33-363, Management of Records, and disposed of in accordance with Air Force
Records Information Management System (AFRIMS) Records Disposition Schedule (RDS)
located at https://www.my.af.mil/gcss-af6la/afrims/afrims/. The use of the name or mark of
any specific manufacturer, commercial product, commodity, or service in this publication does
not imply endorsement by the Air Force.

1. Threat Working Group:
1.1. Charter:

1.1.1. The 932 OG Threat Working Group (TWG) is the wing focal point for coordinated
threat analysis and force protection (FP) recommendations for 932d operations in
overseas locations. Based on the TWG assessment, the TWG chair (932 OG/CC) may
request or direct mission changes through the tasking authority.
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1.1.2. The TWG conducts meetings on an as needed basis, depending upon overseas
mission notifications.

1.2. Membership:

1.2.1. The TWG is chaired by the 932 OG/CC. TWG principal membership includes
representatives from 932d Operations Group Intelligence (OG/OGI), 932d Operations
Support Flight/Current Operations (OSF/OSO), 932 OSF/CD, 932d Mission Support
Flight Security Forces Operations (MSF/SFO), 54th Airlift Squadron (AS) (C-40
missions only) and the 73 AS, and will include personnel from Air Force Office of
Special Investigations (AFOSI) Detachment 301 and 375th Medical Group/Public Health
(MDG/SGPM) when available. If not available to attend the TWG meetings, AFOSI
and/or SGPM will be coordinated with regarding the mission(s).

1.2.1.1. Other internal and external organizations support the TWG with products,
services and inputs on an as needed basis.

1.3. Processes:

1.3.1. The TWG meets to discuss current and potential threats affecting 932d mission
planning and operations.

1.3.1.1. Office of the Assistant Vice Chief of Staff of the Special Air Missions
Division (CVAM) Directed Overseas Missions. The meeting analyzes threats to 932d
missions, reviews threat mitigation efforts, and assesses required FP measures.
Missions flown overseas will adhere to the AMC/A3 approved force protection
policies contained in the applicable country or airfield Risk Assessments (RA).
Additional, more restrictive FP recommendations may be made based on the localized
threat; those recommendations will be made to the TWG chair for review/validation.
Recommendations and mission assessment slides will be forwarded to AMC/A20
(amc.a2o0@scott.af.smil.mil) and AFRC CAT/A2A Intelligence Analysis and Force
Protection (afrccatdoi@afrc.robins.af.smil.mil) for their review. AMC/A20 and
AFRC/A2A will communicate any additional issues or recommendations to 932
OG/OGI, who is responsible for ensuring these issues or recommendations are
communicated to the appropriate offices.

1.3.1.1.1. When mission limitations necessitate deviation from AMC/A3 policy,
this meeting is also the forum to make recommendations for force protection
policy waiver requests. The TWG chair will recommend going forward with a
waiver submission. The 932 OG/OGI will write the waiver request, and then
submit it to the 932 OG/CC for coordination. Once coordination has been
completed, the waiver will go to the 932d Airlift Wing Commander (AW/CC) for
signature. Policy waiver requests will then be submitted over classified e-mail to
AMC/A20, and AFRC CAT/A20 Intelligence will be courtesy copied. The
SIPRNET web-based AMC Waiver Request site will not be used for requesting
waivers for any Very Important Person Special Airlift Mission (VIP-SAM).

1.3.1.1.2. Waivers submitted to the AMC Threat Working Group will be
processed IAW AMCI 14-106, Threat Working Group. 932 OG/OGI will route
the waiver approvals/disapprovals to AFRC CAT/A20 Intelligence, the 932
OG/CC, and 932 OSF/OSO.
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1.3.2. AFRC Missions. The AFRC TWG analyzes threats to 932d missions, reviews
threat mitigation efforts, and assesses required FP measures. Missions flown overseas
will adhere to the AFRC approved force protection policies or guidance. AFRC/A2A
will communicate any additional issues or AMC/A3 directed requirements to 932
OG/OGI, who is responsible for ensuring these issues are communicated to the
appropriate offices.

1.3.3. TWG action officers may recommend additional, more restrictive force protection
measures based on the localized threat; those recommendations will be made to the TWG
chair for review/validation. Approved recommendations will be forwarded to AFRC
CAT/A2A Intelligence (for both CVAM directed and Off Station Trainer (OST)) and/or
AMC/A20 (CVAM directed missions only). Action officers also identify missions
requiring Raven Team deployments.

1.3.4. The 932 OG TWG program complies with higher headquarters’ guidance, policy
and doctrine.

1.4. Products:

1.4.1. TWG action officers produce briefing products on airfields and specific
Geographic regions as well as recommendations for force protection. TWG products
include:

1.4.1.1. The TWG Mission Briefing: produced as needed based on evaluation of
932d missions. Briefings will include:

1.4.1.1.1. Threat Information (OPR: OGI)
1.4.1.1.2. Operational Information (OPR: OSF/OSO and OGI)
1.4.1.1.3. Security Environment (airfield, billeting, etc.) (OPR: OGI)
1.4.1.1.4. TWG Recommendations (OPR: TWG)
1.4.2. TWG products are sent electronically to AMC/A20 and AFRC/CAT A20.

1.4.3. Aircrew debriefing, mission reports (MISREPS), and Phoenix Raven Team post-
mission reports provide feedback to the TWG on security risks to missions and force
protection issues.

2. Responsibilities:
2.1. Intelligence Section (OGI):
2.1.1. Serves as the 932 OG’s office of primary responsibility (OPR).

2.1.2. 932 OG/OGI is the focal point for all intelligence analysis, planning, direction,
exploitation, production, and dissemination of intelligence to support the TWG processes
and 932d missions.

2.1.3. Provides senior leaders immediate analysis on critical information potentially
impacting on-going 932d missions.

2.1.4. Provides current imagery, maps, and other current intelligence products.

2.1.5. Provides editing and production assets required to construct risk assessment
briefings and products.
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2.1.6. Provides mission/situation assessment briefings to the TWG.

2.1.7. Monitors the AMC TWG Country Tier Watch List to ensure adequate force
protection measures are in place prior to mission execution.

2.1.8. Validates force protection recommendations for scheduled missions.
2.1.9. Screens for Phoenix Raven required locations and notifies TWG members.

2.1.10. Produces timely MISREPS according to Gaining Major Command (GMAJCOM)
requirements to assist local and HQ level TWGs better assess in-place force protection
measures and determine the need for additional force protection requirements and
actions.

2.1.10.1. Sends completed MISREPS to AMC/A2 and AFRC/A20.

2.1.11. Requests/coordinates force protection issues with HQ AFRC/A2 and/or HQ
AMC/A2 (CVAM-directed missions only).

2.2. 932 MSF/SFO:

2.2.1. Assesses adequacy of force protection and security of 932d missions.
2.3. 54/73 AS/DOS Scheduling:

2.3.1. Notifies Raven scheduler of requirements for mission.

2.3.2. Ensures Raven Team taskings are forwarded to the appropriate planners for
inclusion in the Global Decision Support System (GDSS).

2.4. 932 OSF/OSO Current Operations:

2.4.1. Ensures current operations issues related to TWG processes and force protection
are addressed in TWG meetings.

2.4.2. Engages other offices, as required, to facilitate TWG issues and taskings. Provides
insight regarding OSO internal processes and organizations affecting or affected by TWG
decisions.

2.4.3. Provides the TWG current mission schedules by supplying/managing Camp Flight
Scheduling System (AVISOURCE) accounts. Individual TWG members/representatives
are responsible for tracking current mission schedules.

2.5. 375 MDG/SGPM Public Health:

2.5.1. Provides the TWG medical-related information that could potentially impact
aircrews in overseas locations. If the SGPM is unable to attend the TWG meeting due to
operations tempo, a written report will be provided.

WILLIAM H. EDWARDS, JR., Col, USAFR
Commander
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Abbreviations and Acronyms

AFI—Air Force Instruction

AFMAN—AIr Force Manual

AFOSI—AIir Force Office of Special Investigations
AFPD—A.Ir Force Policy Directive

AFRC—AIr Force Reserve Command
AFRCI—AIr Force Reserve Command Instruction
AFRIMS—Air Force Records Management System
AMC—AIr Mobility Command

AMCI—Air Mobility Command Instruction
AS—Airlift Squadron

AVISOURCE—Camp Flight Scheduling System
AW—Airlift Wing

CC—Commander

CD—Deputy Commander

CVAM—Office of the Assistant Vice Chief of Staff of the Special Air Missions Division
DOS—Scheduling

FP—Force Protection

GDSS—Global Decision Support System

IAW—In Accordance With

ISR—Intelligence Surveillance and Reconnaissance
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HQ—Headquarters

MAJCOM—Major Command

MDG—Medical Group

MISREPS—Mission Reports

MSF—Miission Support Flight

OGI—Operations Group Intelligence
OGOI—Operations Group Operating Instruction
OG—Operations Group

OIl—Operating Instruction

OPR—Office of Primary Responsibility
OSF—Operations Support Flight

OSO——Current Operations

OST—Off Station Trainer

RA—Risk Assessments

RDS—Records Disposition Schedule
SAM-CSM-DVG—Special Air Mission-Command Missions-Distinguished Visitor Guard
SFO—Security Forces Operations
SIPRNET—Secure Internet Protocol Router Network
SGPM—Public Health

TWG—Threat Working Group

VIPSAM—Very Important Person Special Airlift Mission



